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Domain 6: Leadmg systematic curriculum implementation ]
Prioritise a review of whole-school curriculum provision planning to ensure systematic implementation of the Australian

Key improvement strategies Curriculum.

identified by the Whaole - Domain 8: Implementing effective pedagogical practices
School Review undertaken Broaden opportunities for staff to engage in professional learning, conversations and instructional coaching to foster a

by the Education shared understanding and language about effective pedagogy.
Improvement Branch at - Domain 1; Driving an explicit improvement agenda
Gindie State School Collaboratively sharpen targets aligned to the Explicit Improvement Agenda (EIA), with accompanying timelines and
between 18" and 20 June measure, to reinforce high expectations and shared responsibility for next steps in school improvement.
2024 - Domain 1: Driving an explicit improvement agenda

Review and refine strategic and operational roles and accountabilities, aligned to the EIA, to empower staff in driving

2024
Whole School Review

Conducted
e =

2026
Phase 2

MENT AGENDA (GINDIE GOAL FO ‘ g
Improvement of student outcomes in Engllsh through hlgh-quallty pedagoglcal practlces and
coaching within our team and across our cluster.

Phase 4
Whole School Rewew Due
s Il

Improvement Priority #1: Strong curriculum understanding and planning processes to provide
every student with the opportunity to realise their potential.

- 90% of all students achieving C or better in English (86% in 2024).

- 60% of all students achieving A or B in English (50% in 2024).

- 90% of all students achieving C or better in Maths (90% in 2024).

- 80% of all students achieving A or B in Maths (80% in 2024).

- 100% of students not achieving A-C in English and Maths have enacted personalised learning plans.

- 100% of teaching staff engaged in instructional coaching.

- 100% of teaching staif prepared for implementation of further Australian Curriculum Version 9 subjects.

ated ped tne requireme 0 e amewo
Actions Timeline Impact Measures

Update Level 1 Planning to reflect Version 9 of the Term 1 End Term 1
Australian Curriculum. - Leadership updates Level 1 Planning.
Review and update Level 2 and 3 Planning. Ongoing | -  Teachers review and update Level 2 Planning.
Engage with Small Schools Cluster HOC for Before Terml - Leadership prepares moderation plan.
Maderation. ¥ | - Leadership initiates ICPs to support targeted students.
Engage in school based and CH Small School Termi
Cluster After Moderation. Y | End Term 2

. - Teachers identify grammar and punctuation scope and sequence.
Ongoing | _ Teachers develop whole school warm-ups in writing, grammar and punctuation.
- Senior Class staff engaged with 3-6 Reading Masterclass PD

Lead and engage in more rigorous data
conversations with all staff focussing on next steps.

Strengthen staff understanding of AC Version 9. Ongoing

Provide teaching staff with access to professional Termly

g/i\::ilgﬁ rg_em 1BiE0ppor W renEomotAS Ongoing - Teachers and Teacher Aides engage in twice termly data meetings, supported by
. . ) ] ; ) school data plan and instructional coaching monitoring circles with a focus on

Continue monitoring student achievement in reading. | Ongoing student next steps.

Engage in 3-6 Reading Masterclass Professional Tem2 |- Teachers engage in school and cluster moederation.

Development. erm - Teachers use 'Student Profiles' to inform judgements and end of unit moderation.

Align the teaching of reading in Year 3-6 with - Teachers use agreed monitoring tools to track student achievement in reading

Reading Through the Australian Curriculum. Term3 (phonics progression and comprehension).

Provide targeted intervention in English one day per |- Teachers plan intervention for targeted students in Engish.

week. Ongoing | . Teacher Aides implement intervention for targeted students in English.

- Teachers support targeted students through the provision of ICPs.

Implement whole school warms-ups for English in the

areas of writing, and grammar and punctuation. Ienmte

—
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Actions _ Timeline Impact Measures
Schegiule instructional coaching opportunities with all Ongoing
teaching staff.
Include teacher aides in instructional coaching Ongoing | Termly
cycles, gomg | Teachers and Teacher Aides engage in instructional coaching (part time teachers
Document using the agreed template and use on a semester basis).
student data for reflection and discussion during Ongoing | - Full time teaching staff engage in instructional coaching in English.
instructional coaching opportunities. - Teachers complete instructional coaching template after each cycle identifying
Embed di . dacogical choi it intended curriculum outcomes, pedagogical decisions, and student achievement,
f".] et fcuslslons rc:.n pe algoglca Cheieesiesipg Term1 | - Staff use student data when engaging in planning conversations and when
ot instructional coaching cycle. planning pedagogy and differentiation.
SEtrégzge in data conversations with a facus on next Ongaing

Improvement Priority #2: Embedded and enacted whole school approach to pedagogqy to support
implementation of the Australian Curriculum.

90% of all students achieving C or better in English (86% in 2024),
60% of all students achieving A or B in English (50% in 2024).
- 90% of all students achieving C or better in Maths (90% in 2024).
- 80% of all students achieving A or B in Maths (80% in 2024).
100% of teaching staff confident in making pedagogical choices to lift student achievement,

Strategy Collaboratively develop and embed a whole school approach to pedagogy.

Actions Timeline Impact Measures
Adapt existing instructional coaching template to Term 1
include pedagogical choices.
Develop a shared understanding and language Term2 | End Term2
about pedagogy. - Staff have consistent understanding of language of pedagogy.
Use data to inform a review of pedagogy. Tem2 | - Teachers use instructional coaching template including identification of
Determine and employ pedagogies most effective to Onaoin pedagogical choices.
meet the diverse learning needs of students. going
Monitor and measure the evidence of pedagogical Termly
impact for improvement through student Ongoing | -  Teachers use data when considering pedagogical choices.
achievement data. - Teachers engaging in pedagogical discussions to lift student achievement,
Record pedagogical discussions and impact as part .
of instructional coaching cycles. Ongoing

Endorsement

Developed in consultation with the Gindie State School community, this plan meets the needs and systemic
requirements of the school.
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